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AGENDA FOR THE ANNUAL MEETIhIG OF THE COMI'ISSIONERS OF THE SANTA CRUZ

DITCH TO BE HELD O]II DECEI,IBER 30, 2016 AT 9{X} A.M. Ar THE sAHxA cBUz
IRBIGAfioN DlsrRlcT oFFlcE LocArEDAr 144e cA+A#q4.4tf{lctlr*, saNri cnu6u

NEW IIEXICO
At this meeting, thelollowfng items are scheduled for discussion and for appropriate action to be
taken by the Commissioners of the Santa Cruz Ditch {LaAceguia D:,Sanda Cruz}.

I. Treasurer's Flepor* Lonnie Sanchez, the Commission Treasurer, willgive a status report
pertaining to the financial condition of the Santa Cruz Ditch. lncluded In his report wili be:

a- Cunentbankaccountbalance;
b. Projected revenue shortfallfor the 2017 fiscal year and resulting lreed for

revenues to pay for the mailing costs of the 2017 water bills, and establishment
of a much needed emergency fund;

c. The State of New Mexieo's callfor a required audit and resulting cost which
we have no money to pay for.

Discussion and appropriate action willfolbw.

ll' Mayordomo's Reprt: Mayordomo, Michael Martinez, will give a report pertaining to the
status of the Ditch's physical condition and anticipated neel for repairs,'and antilpated
mst of ditch cleaning for the up.rcming growing bamn.

Discussion and appropriate astion willfolbw.

lll. Secretary's_Report: Ernie Velarde, the Commission Seretary willgive a report
regarding significant action taken bythe Commission pertaining to iirproving the long
term efficiency of the Ditch. He will report on:

a. Action taken bythe Commission to assist parciantes to restore, to troking order,
the lateral adversely affected by the Santa Fe County Housing Authorityin the 

'

1980's when the housing prolect was built and the existtng hleralwas impaired.

b' Action taken by the Commjssion to expend, at the last minute, approximately
$7,500 of Capital Or"rtlay Monies auministeieo on the Ditch's O"ridr by the Siate
Engineer's office that were about to revert back to the state
of New Mexim general fund if not spent. Discussion to follow to approve of
efforts made to spend the money betore it was lost.

c' Efforts taken by the Commission to encourage Windstream Corporation to
mllaborate wEh the Commission to redesign and improve trre eiisting Oitch
crossing on Windstream's easement off nortfr UcCurCy RoaO. Disculsion willf
follow to allow Windstream to use two of the culverts the Commission purchased
with the recent CapitalOuflay Monies.

lv' Public fomryrenary: The public is invited to comment on issues invotving the
Santa Cruz Ditcfi. Each speaker is limited to 10 minutes each. Discussion ofpublic commenb vuill follow.
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